
 

 

How can businesses 
leverage Compliance 
Audits for continuity 
planning? 
G.K Nahashon & Company/www.gknahashon.co.ke 

The majority of business owners associate 

audits with end-of-year statutory 

responsibilities. Businesses occasionally 

struggle with the costs associated with 

arranging and paying for audits. 

Businesses aim to only conduct audits 

when they are necessary for these reasons. 

When allocating resources and time, 

business owners prioritize the growth of the 

company, whether it is through customer 

service or scaling up other business 

aspects. 

They hardly think about compliance. 

However, issues with compliance could 

harm the company's brand; maintaining 

compliance is as crucial and parallel to 

business growth. 

Compliance audits vary for different 

businesses, in certain aspects of the 

business. For instance, if it is an industry-

specific compliance issue. Some 

compliance issues are however general for 

example financial compliance. 

Whether we are talking about financial, 

environmental, operation or legal 

compliance audits, compliance audit 

majorly entails review to determine 

compliance with all relevant laws and 

regulations and as a result identify any 

issues or weaknesses in the controls, 

policies, and procedures. 

Hereby, compliance audits are audits that 

focus on the company’s overall compliance 

with policies, procedures, and training to 

ensure they are effectively designed and 

  

 

implemented as per the relevant laws and 

regulations. 

Compliance audits play a critical role in 

identifying weaknesses and gaps in 

compliance and therefore could offer a 

broad insight into how a company can 

improve compliance and reduce the risk of 

non-compliance.  

Purportedly, compliance audits are crucial 

in aiding the enhancement of overall 

compliance in businesses and in the 

discovery of potential non-compliance risks 

that could otherwise deter or affect 

business continuity.  

 


